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FOREWORD
Five years ago when strategic plans last were
formulated at Penn State there were no MOOCs,
no badges in higher education, no learning
analytics (at least not by that name), little mention
of flipped classrooms. While planning at that time in
Undergraduate Education fully embraced continuing
integration of technology and resulting innovations
in teaching and learning, it could not anticipate the
potential for change now before us, signaled by the
emergence of such developments in just the short
time since. Massive open online courses, microcredentialing of unbundled academic competency
documentation, minutely monitored student
progress, and instruction turned inside out all
substantively alter the notion of a college education
as well as the mechanisms and underlying business
models for its delivery. Likewise, elevated scrutiny
on the costs of higher education, combined with
attention to access and degree completion, could
not be fully anticipated. An unprecedented cut in
state support, ballooning costs for health benefits
and retirement, and calls for improved graduation
rates and access for college “completers” such as
returning adults and veterans all promise to change
the educational landscape.
As a new cycle of strategic planning moves forward
in this environment, an important guiding principle
is to be who we are: Penn State. This is not to
dismiss new ways of thinking about college but to
transform contemporary undergraduate education
in the context of our distinctive role and resources
as a leading multi-campus research university in
the land-grant tradition. Three timeless yet forward
looking questions help us to do so: Why a Penn
State education? What does it mean to open Penn
State’s doors wide to today’s learners? How does
Penn State promote and support learning and
success for all undergraduate students?
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Undergraduate Education and its units have much
to contribute in addressing these questions. Much
also is achieved through collaboration with and
among the colleges and campuses, faculty and
their Senate, academic support staff, colleagues in
Outreach, Student Affairs, and Educational Equity,
and others throughout the University. With more
than 160 majors offered through 12 academic
colleges and 20 campuses throughout Pennsylvania
and the virtual World Campus online, together
serving more than 77,000 undergraduate students,
responsibility for undergraduate education at Penn
State is highly distributed. It also is collectively
dependent on underlying support structures and
unifying themes to capture the strengths to be
found in the University’s complexity, among them
educational choice, flexibility, and mobility, and
academic consistency. It is in this collective space
that Undergraduate Education operates, providing
services, support, and programs directly to students
and faculty, and administrative coordination
and collaborative leadership on a range of
undergraduate education issues.
In the strategic plan that follows it is important to
distinguish between Undergraduate Education
(capital U and E, the organizational unit), and
undergraduate education (small u and e, the
teaching and learning mission). While the two
are entwined and easily blur, the plan centers on
priorities, actions, and desired outcomes under
the direct control of Undergraduate Education. It
aspires, however, to place a Penn State education
at the center of attention for students and families,
employers, and others with an interest in higher
learning. We join colleagues throughout the
University toward this end.

VISION
Undergraduate Education will be a
dynamic force for excellence in
undergraduate teaching and learning at
Penn State, recognized for leadership,
innovation, and a focus on students.

The units, offices, and activities in Undergraduate
Education will put students first, engaging them
through data-driven, needs-based, state-of-theart programs and services that address important
and timely educational pursuits. We will seek close
and productive collaboration with faculty and staff
colleagues to provide access to and assure the
quality of a Penn State education for a diverse
and talented student body and will help to engage
students in the productive use of their time at the
University. Penn State Undergraduate Education will
be recognized as a model in enrollment management,
academic advising, student academic support, faculty
and staff development, and experiential learning.

MISSION
The mission of Undergraduate Education is to:
♦♦ Recruit, enroll, support, and retain a diverse
student body across all Penn State undergraduate
campuses

Student-focus—we are committed to student
success and strive to provide programs and
seamless, user-friendly services that enable students
to engage actively in their education and achieve their
academic goals.
Diversity—we recognize that strength derives from
the differences among us and we seek and welcome
diverse perspectives in our work and community,
because by empowering the full breadth of our
community, we can substantially enhance the quality
of the outcomes.
Academic integrity—we promote the highest levels
of personal honesty and respect for the rights,
property, and dignity of others, and we strive to foster
an environment in which students and scholars can
fully enjoy the fruits of their individual and collective
efforts.
Individual and community responsibility—we
hold individuals responsible for making thoughtful
decisions and taking considered action about their
own lives while also recognizing the impact of each of
us in the communities we share and the importance of
contributing to those communities.
Collaboration—we believe that working across
organizational boundaries, with regard to the units
within Undergraduate Education and to Penn State’s
colleges, campuses, and other administrative units,
creates opportunities and improves outcomes.

♦♦ Engage students in learning though quality
academic advising and curricular and co-curricular
academic opportunities
♦♦ Promote innovation, integrity, and excellence in
undergraduate teaching and learning

VALUES
The values that we hold critical in fulfilling our mission
include:
Excellence—we set high standards for all that we do
and are committed to continuous improvement.
Learning and discovery—we believe that learning
is a career- and life-long process that is fundamental
to individual success and collective progress, both for
the students and society we serve and for ourselves
and the higher education community.
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Respect—we treat students, faculty, staff, and others
with whom we work with dignity and respect and
promote a humane and ethically grounded learning
and working environment.
Innovation and risk—we believe creativity and
opportunity go hand-in-hand and that breakthroughs
inherently involve risk; we subscribe to the principle
that chance favors the prepared.
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Administrative Units
The Undergraduate Admissions Office provides
admissions services and evaluation (just over
66,000 first-year baccalaureate applicants for the
2014 admissions year); transcript articulation; and
marketing, communications, and recruitment for all
Penn State undergraduate campuses.

These values map closely with the proposed Penn
State values—community, respect, responsibility,
integrity, discovery, and excellence—coming out of
the work of the Office of Ethics and Compliance.

ORGANIZATIONAL OVERVIEW
Undergraduate Education is an academic
administrative unit that provides leadership,
coordination, and programs and services in support of
a successful undergraduate experience for all Penn
State students. The diverse mix of functions and
programs that fall under the Undergraduate Education
organizational umbrella serve prospective and current
students, support faculty, and foster collaboration
among units across the University involved in
undergraduate education, including the colleges and
campuses, the University Faculty Senate, the Office
of the Vice President for Commonwealth Campuses,
Student Affairs, Educational Equity, and Outreach.
Approximately 300 regular full-time staff are employed
within Undergraduate Education, about two-thirds
of them in the Enrollment Management areas
(Undergraduate Admissions, Student Aid, and the
University Registrar’s Office). The size of the full-time
workforce had been stable at 270-275 employees
from the time Enrollment Management and
Undergraduate Education merged in 2005 until last
year. The recent growth reflects the establishment
of the Student Orientation and Transitions Programs
Office, new positions created in Student Aid to
address the increasing population of students eligible
for merit-based financial assistance, and backfill
for staff assigned to the LionPATH project. Several
Undergraduate Education units, including Admissions,
Student Orientation and Transition Programs,
Summer Sessions, Penn State Learning, the Morgan
Center, and the Division of Undergraduate Studies
rely significantly on part-time staff and student
workers to meet seasonal staffing needs or serve as
peer tutors.
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The Office of Student Aid provides information and
services to help students finance their education,
administering $1.14 billion in aid from federal, state,
University, and private/outside sources in 2012-13
for 73,000 students enrolled at the undergraduate
and graduate levels and in the Hershey Medical and
Dickinson Law Schools.
The Office of the University Registrar manages
student registration and class and classroom
scheduling, academic records, transcripts, and
verification for all Penn State students; and reviews
the athletic eligibility of Penn State student-athletes.
The Division of Undergraduate Studies (DUS)
provides leadership for academic advising Universitywide and enrolls and advises exploratory students,
who comprise slightly more than 20 percent of recent
entering classes, for their first two years at Penn
State; additionally, the division provides advising
services to all new students during New Student
Orientation at University Park.
Student Orientation and Transition Programs,
jointly reporting to Undergraduate Education and the
Division of Student Affairs, administers New Student
Orientation for all entering first-year and transfer
students at University Park (nearly 9,000 students in
2014) and provides programs and activities for firstyear, change-of-campus, and advanced standing
students.
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UNDERGRADUATE EDUCATION AT A GLANCE
Enrollment Management
♦
♦
♦

Undergraduate Admissions Office
Office of Student Aid
University Registrar

Academic Support
♦
♦
♦

Penn State Learning
Morgan Academic Support Center
for Student Athletes
University Fellowships Office

Programs
♦
♦

♦

♦

Reserve Officer Training Corps
Inter-college programs;
Bachelor of Philosophy
Civic and Community Engagement Minor
Sustainability Leadership Minor
Entrepreneurship and Innovation Minor
Summer Sessions Office
Learning Edge Academic Program (LEAP)
Student Transitional Experiences Program
(STEP)
Student Orientation and Transition
Programs

The Morgan Academic Support Center for
Student Athletes provides academic support
services and reporting to the University Faculty
Senate, NCAA, and Big Ten Conference for
approximately 800 varsity student-athletes in 31
sports at University Park.
The Reserve Officers Training Corps includes
programs for the Army, Air Force, and Navy and
are the largest in the Big Ten, enrolling nearly 700
students and commissioning 77 officers across the
joint services in 2014.

Exploratory Students and Academic Advising
♦

Division of Undergraduate Studies

Applied Learning
and Co-curricular Experiences
♦
♦
♦

Research Opportunities for Undergraduates
Engaged Scholarship Initiative
Penn State Reads

Faculty Development
and Teaching Resources
♦

Schreyer Institute for Teaching Excellence

Office of the Vice President and Dean
♦
♦
♦
♦
♦
♦

Administrative Council on Undergraduate
Education
Curricular Consultation Process
Learning Outcomes Assessment
Online Undergraduate Degree Programs
Bulletin
Academic Administrative Policies and
Procedures Manual
Data analysis and institutional research

Experiences Program (STEP) for change-ofcampus students, and summer programs for
international students.
The University Fellowships Office provides
information, advising, and application support for
students seeking prestigious external scholarships
and fellowships including the Rhodes, Marshall,
Mitchell, and Fulbright, serving 348 individual
students in 2012-13.

Penn State Learning serves the broad University
Park community with guided study groups and peer
tutoring for individuals and small groups of students
in both residential and online courses, leading to
more than 20,000 visits from some 5,500 unique
students in fall 2013.

The Schreyer Institute for Teaching Excellence
provides instructional consulting services and
programs for faculty and graduate students to
promote and support excellence in teaching,
administers the Student Ratings of Teaching
Effectiveness (SRTE) process for the University
and manages the Testing Center at University
Park.

Summer Sessions works with the colleges to
expand opportunities and develop creative offerings
for summer study, including the Learning Edge
Academic Program (LEAP) for first-year students
entering University Park in the summer (enrolling
1,320 students in 2014, more than half of the
summer first-year cohort), the Student Transitional

The Office of the Vice President and Dean (Office
of Undergraduate Education) leads, coordinates,
and collaborates on a wide range of undergraduate
education matters including the curricular
development and review process, academic
policies and procedures, academic integrity, digital
learning, instructional facilities, and program
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UNDERGRADUATE EDUCATION
2008-13 STRATEGIC PLAN
Key Initiatives and Accomplishments
1. Educational Access and Students in Transition
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦
♦

25% increase in first-year undergraduate applications
19% increase in minority first-year students
300% increase in international first-year students
39% increase in LEAP enrollments
Provost Awards institutional scholarship program
Talisma Customer Relationship Management (CRM)
prospect database
Financial literacy program
Student Orientation and Transition Programs Office
New Student Orientation for University Park
Penn State Reads
LinkUP program for Commonwealth Campus students

2. Applied Learning Experiences and Engagement in Scholarship
♦
♦
♦

Intercollege minor in Entrepreneurship and Innovation
Engaged Scholarship initiative
900% increase in nominations for University teaching
awards
♦ 85% increase in Undergraduate Exhibition entries
♦ 140% increase in number of Discovery Grants awarded
3. Innovation in Teaching and Learning
♦ ALEKS adaptive diagnostic math assessment for first-year
student placement and remediation
♦ 72 courses shared through the E-Learning Cooperative
♦ 157,895 eTest submissions since Testing Center opening in
2008
♦ Instructional Space Task Force recommendations
♦ Major Quest and Minor Quest online tools for exploratory
students
4. Assessment of Student Learning Outcomes
♦
♦
♦

Learning objectives developed for all baccalaureate
programs
New learning objectives developed for General Education
Annual review of assessment results and plans through
ACUE

and learning assessment. The office convenes the
Administrative Council on Undergraduate Education
(ACUE), maintains the Academic Administrative
Policies and Procedures Manual, and in collaboration
with the University Faculty Senate, oversees the
online Undergraduate Degree Programs Bulletin. The
Office of Undergraduate Education also administers
the intercollege Bachelor of Philosophy program
and minors in Civic and Community Engagement
(CIVCM), Entrepreneurship and Innovation (ENTI),
and Sustainability Leadership (SUSLD); serves as the
home base, in conjunction with Student Affairs, for
the newly instituted first-year common book program,
Penn State Reads; and offers funding and exhibition
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opportunities for undergraduate research. The Office
of Undergraduate Education serves as a source and
clearinghouse for institutional research and data
pertaining to undergraduate enrollments and student
success and retention.
Additional information about Undergraduate
Education and its units can be obtained at http://www.
psu.edu/oue.

FRAMING THE FUTURE
The 2008-13 Strategic Plan for Undergraduate
Education addressed four priorities: (1) Educational
Access and Students in Transition; (2) Applied
Learning Experiences and Engagement in
Scholarship; (3) Innovation in Teaching and Learning;
and (4) Assessment of Student Learning Outcomes.
Many of the initiatives under this plan continue as
works in progress. Moving forward, they are refined
and augmented in keeping with the evolution of
opportunities and challenges for the new planning
cycle.
Three inter-related issues are particularly salient
at this point in time for undergraduate education
institutions nationwide. The first is increasing pressure
in the higher education marketplace from a variety of
non-traditional providers, including those operating
online, to offer focused, convenient, and often lower
cost options for obtaining post-secondary credentials.
The second concerns access and affordability, a top
issue for students, families, and policy makers. A third
area relates to student outcomes and institutional
accountability, particularly as it pertains to the public
research university. To bring these issues home to
Penn State and to Undergraduate Education, three
questions are posed: Why a Penn State education?
What does it mean to open Penn State’s doors to
today’s learners? How does Penn State support and
promote learning and success for undergraduate
students?
Why a Penn State education?
At a time when much of the new competition in
higher education, especially online, is narrowly
vocationally focused and there is a movement to
develop alternative higher education credentials that
are skills-based and more quickly attained than a
bachelor’s degree, it is important to affirm and refresh
the defining qualities of a Penn State education and
the value they add for the intellectual and social as
well as professional development of our graduates.
Academic rigor, educational integrity, and the vibrant
learning environment of a research university, in
5

concert with flexibility and choice, are among the
hallmarks that distinguish undergraduate education at
Penn State.

change, care must be taken to preserve the quality
and integrity of Penn State’s academic offerings and
educational experience.

A survey of 2012-13 National Issues Forum
participants released by the Kettering Foundation
earlier this year1 countered a view of college as purely
vocational education. Although the respondents
widely considered preparing students for gainful
employment as a primary purpose of college
education, an even greater majority indicated
that “college should be the place where students
learn the ability to think critically by studying a rich
curriculum that includes history, art and literature,
government, economics, and philosophy.” Employer
surveys echo the value of a liberal education and
the importance of key learning outcomes including
critical thinking, complex problem-solving, written
and oral communication, and applied knowledge in
real world settings.2 Accolades for Penn State from
corporate recruiters in a Wall Street Journal survey
cite the University’s breadth of majors, strength
of curriculum, and well-rounded graduates with
desired core competencies.3 The esteem Penn State
graduates garner in the workplace is further evident
in the increasing number of employers participating in
Penn State Career Days – up 5 percent in 2012-13 at
University Park to 2,565 organizations and 3 percent
University-wide to a total of 5,168.4

What does it mean to open Penn State’s doors
wide to today’s learners?

A Penn State education also is distinguished by
the consistency and flexibility that enable students
to choose and to move within a multi-campus
university, an unusual attribute compared to peer
institutions. The academic choices (majors, minors,
and certificates), location options (including the virtual
World Campus), and tiered cost structures offered
by Penn State allow students to tailor their education
to individual interests and circumstances. As one
University geographically distributed, Penn State is an
attractive alternative in an educational marketplace
teeming with choices.
However, the complexities inherent in this model
can be daunting for students and challenging to
the harmonious functioning of the whole. Greater
transparency in academic policies and procedures,
enhanced coordination of programs across
campuses, and better communication of costs and
financial obligations are continuous improvement
efforts to ensure that Penn State’s complexity is
indeed a source of strength. More generally, as
academic programs evolve, teaching and learning
technologies advance, and student expectations
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There are few institutions of higher education in the
United States that deliver undergraduate education on
the scale of Penn State. Undergraduate enrollments,
excluding the World Campus, totaled just over
70,000 students in fall 2013. The World Campus
served an additional 7,384 students last year bringing
undergraduate enrollment to 77,492 students.
Continuing World Campus growth, targeted to reach
45,000 enrollments ten years from now, will expand
the University’s reach considerably. However, sheer
capacity and numbers alone do not open Penn State
to today’s diverse learners. Access and retention are
critically important to the inclusivity of the student
body.
Access
Access, a focus for Penn State since the University’s
land-grant beginnings, is one of the most pressing
issues in higher education today. Nationally,
continuing disparities in participation and completion
rates, especially for African Americans and Hispanics/
Latinos, remain troubling and are compounded
by widespread concerns about the affordability of
a college education. Increasing tuition and rising
student debt, particularly at public institutions in the
wake of eroding state support in recent years, have
heightened the concerns from students, families,
and policymakers about keeping a college education
in reach for economically diverse individuals. This
includes the lowest income groups which substantially
trail others in college attendance and completion
and are disproportionately minority, and increasingly,
middle class families feeling the effects of the nation’s
economy. These are challenges shared by Penn
State.
Minority undergraduate enrollments at Penn State
have steadily grown over the last 25 years, both in
number and as a percentage of the student body.
Total minority enrollments contributed 20 percent
of the undergraduate student body in fall 2013
compared to approximately 16 percent in 2009. The
racial/ethnic diversity of undergraduate students
across the campuses is somewhat greater than
at University Park, reflecting the urban location of
several campuses.
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Undergraduate Minority Enrollments
Fall 2013

Univ Park

Black/Afr. Amer.
No.
%
1,708
4.2

Campuses

Two or more
races
No.
%
921
2.2

Total Minority
No.
%
7,065
17.6

2,744

9.1

1,797

6.0

1,621

5.4

75

-

607

2.0

6,844

22.8

522

7.1

567

7.7

192

2.6

36

-

201

2.8

1,518

20.1

4,974

6.4

4,547

5.9

4,009

5.2

75

-

1,729

2.2

15,427

19.9

World Campus
Total

Hispanic/Latino Asian American Other*
No.
%
No.
%
No. %
2,183
5.4
2,196
5.5
57
-

Source: Penn State Factbook
Headcount and percent of undergraduate enrollments
* American Indian/Alaskan Native and Native Hawaiian/Asian Pacific Islander

Outreach and recruiting initiatives by the Undergraduate Admissions Office have contributed to
this progress. These include, among other efforts,
Community Recruitment Centers in Philadelphia and
Pittsburgh and a Spanish language microsite on the
Undergraduate Admissions Office web site. This year,
the Provost Awards institutional scholarship program
added a component to help counter a drop in minority
admissions last year. Such efforts, in concert with
those of the colleges and campuses and the Office of
Educational Equity, continue to be first and foremost

a matter of mission and moral imperative. They
also address a significant enrollment management
concern as the pipeline of future college students in
Pennsylvania and nationwide continues to decrease
in numbers while becoming more diverse.
Progress in minority admissions, however, must be
weighed against student retention and completion.
One-year retention rates for African American and
Hispanic/Latino students at University Park and
the campuses trail those for majority students and

Retention Rates

University Park
Campuses
Total
University Park
Campuses
Total

Source: Penn State Factbook

One-Year 2012 Cohort
Am Ind/
Black/   
Native  
Hisp/   Alaska
Asian
African   Hawaiian/
Latino Native American American Pac Island
87.2%
83.3%
90.8%
84.0%
87.5%
71.7%
70.0%
82.6%
68.7%
77.8%
78.4%
75.0%
86.6%
72.4%
82.4%
Two-Year 2011 Cohort
82.8% 100.0%
80.3%
73.7%
100.0%
58.4%
66.7%
68.7%
55.6%
58.3%
70.1%
82.4%
73.9%
60.4%
66.7%

Two/
More
Races
88.2%
66.9%
78.7%

White
93.6%
80.0%
87.2%

Internat’l
91.5%
87.6%
90.3%

All
92.4%
78.1%
85.4%

80.7%
54.3%
67.7%

90.6%
68.6%
79.3%

82.2%
64.6%
78.6%

87.7%
65.9%
76.4%

Graduation Rates

University Park
Campuses
Total
University Park
Campuses
Total

Source: Penn State Factbook
* Not available prior to 2009

Four Year 2009 Cohort
Am Ind/
Black/   
Native  
Hisp/   Alaska
Asian
African   Hawaiian/
Latino Native American American Pac Island*
50.1%
50.0%
64.9%
45.4%
100.0%
27.2%
10.0%
32.6%
20.3%
16.7%
38.4%
25.0%
44.9%
26.9%
37.5%
Six-Year 2007 Cohort
75.2%
66.7%
83.0%
66.8%
43.5%
30.8%
53.0%
43.2%
59.4%
42.1%
65.6%
49.8%
-
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Two/
More
Races*
52.1%
26.8%
38.7%

White
68.2%
36.5%
50.6%

InterAll
nat’l Students
56.5% 64.7%
47.0% 34.1%
54.7% 47.8%

-

86.9%
59.2%
71.7%

75.8%
69.5%
74.6%

84.9%
56.9%
69.4%
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for federal Pell grants, and about threequarters of all undergraduates receive some
form of financial aid.6

Six-year Graduation Rates
Students Receiving Select Federal Student Assistance
2007 Cohort

University Park
Campuses

Pell
Grant
Recipient
74.9%
49.1%

Source: Penn State Factbook

Fed. Student
Loans/no  
Pell Grant
84.6%
57.3%

Neither Pell   
Grant nor Fed.
Student Loan
87.2%
62.5%

at two years, the difference is even greater. The
six-year graduation rate for African American
students is 20 percentage points lower than the
graduation rate for majority students at University
Park and for Hispanic/Latino students it is about
10 percentage points less. Completion rates for
low income students show a similar pattern; the
2009 cohort six-year graduation rate for Federal
Pell Grant recipients at University Park was 74.9
percent compared to 87.2 percent for students who
received neither Pell Grants nor Federal Student
Loans. At the campuses the respective graduation
rates were 49.1percent and 62.5 percent.

Increased scholarship support has been and
continues to be a key strategy for sustaining
All
accessibility to Penn State. Undergraduate
Students
scholarship support was one of the top
84.9%
priorities in the For the Future campaign
56.9%
just ended. General funds scholarship
support has increased as well with expanded
matching commitments to the Trustee Scholarship
program and the introduction of the Chancellor
and Provost Awards to meet both financial need
and recruitment goals. More than $128 million in
institutional grants and scholarships was awarded in
2012-13. Nonetheless, 64 percent of all financial aid
is in the form of loans.

Growth in Institutional Awards since
the public start of “For the Future”
$100

Affordability

At issue is not the ability to attract students to Penn
State but to ensure enrollment of a student cohort
that embodies the land-grant mission of educating
the sons and daughters of the working class. Firstgeneration college students, generally of limited
to modest means, historically have turned to Penn
State for their education and they continue to be
a significant part of the undergraduate student
body, representing approximately 30 percent of
enrollments. Approximately 27 percent of Penn
State undergraduate students currently are eligible

$80
$70

General Funds

$59.9

Annual/Endowed

$60
Millions

Penn State’s high cost of attendance is a significant
factor impacting student recruitment, retention,
and completion. Resident undergraduate tuition
is just a few dollars shy of the highest among
public universities in the nation. The Declined
Offer Survey conducted by the Undergraduate
Admissions Office indicates that 40 to 50 percent
of admitted students who decide not to attend
Penn State cite financial reasons (cost, lack
of scholarship) as the most significant factor
influencing their decision. Several studies
conducted by the Office of Planning and
Institutional assessment have found family income
to be a significant predictor of graduation for Penn
State students.5

$97.5

$90

$50
$40

$41.0
$31.1

$30
$20
$10
$0

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Source: Office of Student Aid

Types of Undergraduate Financial Aid
• 64% of all financial aid is in the form of loans.
10%
25%

1%
Loans
Grants
Scholarships
Work-Study

64%

Source: Office of Student Aid
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Penn State Undergraduate
Student Loan Debt and Income
2012-13
Median Family
Income
$98,692

Avg. Loan
Debt at
Graduation
$35,585

Commonwealth Campuses

$57,035

$35,358

World Campus

$37,225

$39,009

All Undergraduates

$72,607

$35,429

University Park

Source: Office of Student Aid

Last year, Penn State baccalaureate students with
loan debt constituted approximately 66 percent of
the graduating class and their average loan debt,
$35,429, was the largest among all public fouryear universities. This figure is 53 percent higher
compared to the average loan debt for Penn State
students in 2001-02 ($23,179 in inflation adjusted
dollars).7 Financial challenges for students and
families are greatest at the campuses but are a
concern across Penn State. Some 44,000 of the
approximately 80,000 undergraduates have remaining
unmet need averaging $9,000 after applying the
family contribution, all scholarships, and need-based
loans.
Inclusivity
Concern about access to Penn State for members of
under-served minorities and lower income households
is part of a commitment to inclusivity that grows out of
the University’s public mission and reflects the many
dimensions of diversity in society.
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International student recruitment, aimed both at
bringing the global society into Penn State to the
educational benefit of all students and at bolstering
enrollments as the Pennsylvania college-bound
population shrinks, has substantially increased the
international undergraduate cohort, now 6.5 percent
of undergraduate students University-wide and 9
percent at University Park compared to 1.7 percent
and 2.7 percent, respectively, in 2007.
“College completers,” once labeled non-traditional
students, now are a well-established segment of
the undergraduate population. Approximately 21
percent of undergraduate students University-wide
are adult learners.8 Veteran enrollments at Penn
State more than doubled between 2008 and 2012 as
a result of the Post-9/11 Veterans’ Assistance Act of
2008. In fall 2012, 3.5 percent of the undergraduate
population, or 2,519 students, were veterans.9 The
needs and circumstances of these learners are
different from those of domestic students who attend
college right out of high school. Responsive services
and friendly policies and procedures contribute to an
excellent Penn State experience for all students, a
principle that has led to such efforts as updating the
University’s policy on re-enrollment and creating a
director position for prior learning assessment, both
in response to adult learners, and the formation of an
ACUE group to look at international student needs
such as English language skills development and
socialization challenges.
More broadly, a welcoming and supportive
environment for all members of the University
community enables learning to thrive as it should at
Penn State. Access alone is not sufficient to open
Penn State’s doors wide to today’s students. It is a
matter of access and success, fostered by a nuanced
understanding of our students, their needs, and the
barriers that can prevent full engagement in learning,
and facilitated by responsive and supportive actions.
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How does Penn State support and promote
learning and success for undergraduate
students?
While there are numerous and diverse ways that
Penn State supports and promotes learning for
students, on a macro level three cross-cutting themes
are among those that characterize the University’s
commitment to student success: (1) program
assessment; (2) student engagement; and (3)
excellence and innovation in teaching and learning.
Program Assessment
A systematic, University-wide approach to learning
outcomes assessment for baccalaureate programs,
initiated nearly a decade ago, increases educational
transparency and offers a measure of accountability
to students and families and to policy makers and
government officials for the investment of personal
and public funds in a Penn State education. The
purpose of program assessment is to improve
student learning in order that all students succeed
in their chosen fields of study. With vision and
oversight provided in recent years by the Assessment
Coordinating Committee of the Administrative Council
on Undergraduate Education, all baccalaureate
degree programs have developed learning objectives
and are asked to submit annual assessment plans
and results for which feedback is given. Program
assessment at Penn State continues to mature and
evolve; for example, with efforts to develop consistent
learning objectives that are implemented at all Penn
State campuses offering a particular degree program
and submission of a single program assessment plan
for all locations.
Student Engagement
That students who are highly engaged in the college
experience gain the most from their education was
reinforced by a recent Gallup-Purdue University poll
that looked at the impact of a variety of experiences
on student success, defined as graduates’ workplace
engagement and overall well-being.10 The survey
reported that college graduates were twice as likely
to be engaged at work if they had an internship, 1.8
times as likely if they worked on a project that took
a semester or more to complete or were active in
extracurricular activities, and 2.4 times as likely if they
experienced all three. The odds of graduates thriving
in all areas of well-being were 1.7 times greater if
they had a mentor in college or professors who cared
about them as a person, 1.5 times greater if they had
an instructor who excited them about learning and 1.9
times greater if they experienced all three.
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Student engagement, broadly viewed, characterizes a
wide range of opportunities and University initiatives,
some led or coordinated through Undergraduate
Education, that contribute to a positive undergraduate
experience and outcome. These experiences and
activities intersect and augment those of the colleges,
campuses, and academic departments that serve
as the home base for student learning and success.
They foster community, provide context and tools to
enable students to make complicated educational
decisions, and help them stay on course through
critical educational transitions. They include teaching
methods that engage students in their classes and
out-of-class opportunities for active and experiential
learning involving service, leadership, internships, and
international study. Among many possible examples:
♦♦ The Division of Undergraduate Studies, the
academic home for exploratory students at Penn
State, demonstrates the impact of engaging students through academic advising in self-authorship of their educations and professional goals. In
contrast to the estimated 50-75 percent of college
students who change majors at least once, with
some as many as five or six times, approximately
95 percent of DUS students remain in the major
they move into upon leaving the division thereby
aiding timely progress to graduation. Moreover, by
building and sustaining positive relationships with
academic advisers, students are able to discuss
their academic and professional goals while identifying multiple paths to degree completion.
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♦♦ The establishment of the Student Orientation and
Transition Programs Office and implementation
of a two-day New Student Orientation at University Park to replace the long-standing First-Year
Testing, Consultation, and Advising Program with
expanded content and an overnight experience
in the residence halls represent efforts directed
at helping students get the most out of their time
at Penn State. Results after one year are promising; a Penn State Pulse survey of fall 2013 new
University Park students showed small but positive gains over the previous year in the percent of
students who were comfortable with their academic plan and familiar with academic expectations of
personal responsibility and integrity, the level of
work expected, and their duty to respect the dignity of all members of the Penn State community.11

Excellence and Innovation in Teaching and
Learning

♦♦ The Engaged Scholarship Initiative, sponsored by
Outreach, Undergraduate Education, and Student
Affairs has set a goal of every Penn State undergraduate having at last one experience in undergraduate research, service, or community-based
learning. Among the benefits of these active learning experiences are increased mastery of content
and development of creativity, critical thinking,
problem solving, and communication skills. They
are also associated with higher retention and
graduation rates.

Penn State’s leadership in digital learning,
fueled in large measure by the success of World
Campus, impacts the education of all Penn State
undergraduates, both distance learners and resident
students. More than 1,000 fully online courses
for resident instruction students are offered by
the colleges and campuses. Penn State resident
instruction students are more experienced in online
learning compared to students at other institutions.
Surveys have found that 50 percent of Penn State
students have taken an online course with about
60 percent of these students having taken more
than one course online, in contrast to 33 percent of
traditional students at other institutions who have
taken an online course. Instructional technology is not
limited to virtual teaching; all of the general purpose
classrooms at University Park and 91 percent of those
at the campuses are technology equipped, enabling
faculty to include a wealth of media resources in their
classes.12

Excellence in teaching is essential to maintaining
a vibrant learning environment for students. When
students are actively engaged in their courses,
their attitude toward subject matter is more positive,
academic achievement improves, higher-order
thinking skills become more developed, and attrition
is reduced. The Schreyer Institute for Teaching
Excellence works closely with faculty in consultations
and workshops and on grants to create and improve
course-based opportunities for students to become
fully engaged in learning, and contributes to the
advancement of teaching and learning at Penn State
including the expansion of blended and online course
offerings.

New approaches in digital teaching and learning
include increased use of flipped classrooms in which
students study the material before classes and then
spend class time working collaboratively through the
concepts. Research on flipped classrooms indicates
that this pedagogical approach has potential to
increase learning significantly by students who would
ordinarily receive low or failing grades in a course
or withdraw from a course. Such efforts will enable
students to stay on track as they progress toward
their degrees and reduce the number of students who
have to repeat required courses.
The ability to pick up a needed course at a distance,
the flexibility of anytime, anywhere learning, and the
rich pedagogical resources made available through
Undergraduate Education Strategic Plan 2014 - 2019

11

technology are important advantages for Penn State
students. Emerging technologies, including predictive
analytics and adaptive learning approaches that can
personalize instruction in large gateway courses,
promise much more for promoting learning and
student success as they chart efficient and effective
pathways for students to attain their educational
goals.

STRATEGIC PRIORITIES
Building on the progress over the previous strategic
planning cycle, Undergraduate Education initiatives
for the new planning period respond to the changing
profile and needs of students, educational inequities
and barriers to the full participation of academically
qualified individuals, and opportunities to extend and
expand on the University’s strengths in undergraduate
education and enhance the Penn State experience
for students. These efforts are as diverse as the roles
and responsibilities of the units within Undergraduate
Education but they fall under four common strategic
priorities.
The first of these priorities, Student Engagement
and Learning, has long been reflected in strategic
planning in Undergraduate Education. The second
priority, Access and Affordability, also is one that
continues from previous plans. For the first time we
highlight Collaborative Leadership and Organizational
Effectiveness as two key strategic priorities. These
are not new concerns; however, giving them
increased visibility in the strategic plan more fully
marshals the forces of Undergraduate Education
to carry out our mission. Many of the initiatives that
follow cross over to address more than one of the four
strategic priorities.
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Priority 1: Student Engagement and Learning
Student engagement and learning is an apt
organizing theme for initiatives aimed at enhancing
the Penn State undergraduate experience and
student success. The elements underlying these
efforts—academically rigorous curricula and
challenging classes, active and integrative learning
experiences, and personal points of connection and
attention in the campus community—draw students
into their education. Initiatives are aimed at enhancing
the undergraduate learning experience and student
outcomes and at providing programs and services
that are responsive to the needs of today’s students.
Our goal is to nurture the intellectual,
social, and professional development
of students through rigorous and
broad-based undergraduate curricula
and co-curricular activities and
academic support.

Enhancing the Undergraduate Learning
Experience and Student Outcomes
Five areas are identified under the first of these
objectives: (1) the new general education curriculum;
(2) opportunities for applied learning and engaged
scholarship; (3) continuous program improvement
through learning outcomes assessment; (4) academic
decision-making and advising; and (5) excellence and
innovation in teaching and learning.
General Education. The revision of the general
education curriculum presently underway is a perfect
opportunity to articulate and advance the essential
core of a Penn State education. The alignment of
learning outcomes identified for the new curriculum
with the University’s stated shared values can give
important definition to the Penn State experience.
As the establishment of the general education
curriculum is the responsibility of the faculty, the
role of Undergraduate Education in this endeavor is
primarily supportive. However, implementation of the
new curriculum is a priority that will require substantial
time and attention from areas within Undergraduate
Education that interface in one way or another with
the curriculum.
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Applied learning and engaged scholarship.
Penn State is poised to call more deeply on its
research-intensive environment and land-grant
tradition of outreach and service to enhance the
undergraduate educational experience. The 2013
report of the University Faculty Senate Task Force
on Undergraduate Research13 concluded that if
Penn State were to aspire to give all students the
opportunity to engage in research, it would add
tremendous value to a Penn State education.
Increasing participation in the opportunities offered
through the Office of Undergraduate Education
points to a need for an expanded support structure
to promote and support undergraduate participation
in research. Given the synergies between
undergraduate research and the development of
a talented population of students served by the
University Fellowship Office, such a structure could
serve the interests of both.
The Engaged Scholarship initiative launched last year
by Undergraduate Education, Student Affairs, and
Outreach seeks to involve all undergraduate students
in at least one out-of classroom academic experience
in research, service, and community-based learning
to deepen learning and enhance understanding
of diversity and civic responsibility, and further
develop attributes such as cognitive complexity and
interpersonal competence. Forging partnerships with
community organizations and within the University for
sustainable collaboration is essential to the initiative.
Emphasis also is being given to faculty development
and insuring rigor through assessment.
Opportunities for interdisciplinary education in
areas of contemporary interest and importance
present another avenue for applied learning.
Continuing development of the intercollege minors
in sustainability leadership, civic and community
engagement, and entrepreneurship and innovation
administered through the Office of Undergraduate
Education provides a complement to majors across
the disciplines. Similarly, the University’s ROTC
programs provide applied learning and leadership
experiences for students interested in a career in the
tri-military services.
Learning outcomes assessment and program
improvement. Significant progress in program
level learning outcomes assessment—a priority in
the 2008-2013 Undergraduate Education Strategic
Plan—has been made, with learning outcomes
identified for all baccalaureate degree programs
and most submitting annual assessment plans
and results. Learning outcomes assessment and
Undergraduate Education Strategic Plan 2014 - 2019

program improvement continue as areas of emphasis
advanced through the ACUE Assessment Committee
in conjunction with the Office of Undergraduate
Education and the Schreyer Institute. Of special
note in moving forward are the unique opportunities
and challenges presented by Penn State’s multicampus structure. These include alignment of
learning outcomes for programs offered across
campuses (including general education and prior
learning assessment) in support of the mobility of
students and consistency of their Penn State courses
across the University’s 20 undergraduate locations.
Teaching and learning in STEM foundational courses,
an area of national attention, also has potential for
coordination and collaboration across colleges and
campuses aimed not only at greater consistency but
also at garnering external funding for research-based
curricular improvement.

Academic decision-making and advising. As the
national debate on higher education poses significant
questions about the value of a college education and
the public demands greater accountability for student
success, the Division of Undergraduate Studies is
well positioned to lead and facilitate the evolution of
an even more comprehensive and robust structure
for academic advising at Penn State with greater
continuity for students from orientation through
graduation. New tools and improved processes on
the horizon as a result of LionPATH and emerging
technologies such as predictive analytics can facilitate
timely progress toward degree completion and will
be actively called upon to improve retention rates,
especially for at-risk students. Similarly, moving Penn
State to a single advising note system can facilitate
and improve communications as students move
into new academic programs across colleges and
campuses.
A changing landscape at Penn State for placement
testing—an important advising tool---requires
attention to ensure a sound start for students in
mathematics, chemistry, and English composition.
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Recent developments include the implementation
this year of ALEKS adaptive mathematics placement
testing with opportunities for self-remediation, the
elimination of an in-house chemistry placement
test, and the announcement that SAT takers would
no longer be required to take the Writing section
of the test which has been used by Penn State for
placement in first-year English composition courses.
Preliminary data for ALEKS point to the potential
for financial savings for students who by virtue of
remediation before their arrival at Penn State place
into math at a level that earns credits for their degree.
More than one-third of the test takers entering
Penn State in spring 2014 took advantage of online
developmental modules, spending up to 80 hours
in remediation; students who did so and retested
improved their scores.
Excellence and innovation in teaching and
learning. Innovations in educational technology and
student demand for mobile technologies are changing
nearly every aspect of the student experience
including traditional classroom instruction, learning
assessment and feedback, course assignments,
out-of-class activities, and provision of academic
services. The reconfiguration of the Online Steering
Committee as a Digital Learning Steering Committee
recognizes the increasing intersection of fully
online and resident instruction and the broadening
of educational technology beyond instruction to
emerging applications such as predictive analytics
based on data science to anticipate student success.
Critical elements for the future of digital learning at
Penn State include partnerships with external vendors
to bring up-to-date and emerging technologies to the
University, and internal partnerships to share courses.
Defining a digital learning strategy to balance online
and face-to-face classes for students, and faculty
development and capacity are other challenges that
must be met.
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Programs and Services for Today’s Students
In addition to efforts directed at enhancing the
undergraduate learning experience and outcomes,
students are further engaged in the Penn State
community through programs and services that
attend to a wide range of needs. We continue a focus
on students in transition begun under the previous
strategic plan and identify new needs and areas of
increased demand as well. We begin, however, with
attention to the role of Undergraduate Education
staff in creating a positive climate for students.
Staff throughout Undergraduate Education impact
the student experience on a daily basis, many
through direct contact with students and some more
indirectly through their roles in policy and procedure
or program priorities. The Schreyer Institute, for
example, offers resources that help faculty create
inclusive learning environments in their courses.
Contributing to a positive campus climate for diversity
enhances the learning experience of all students. It
is incumbent upon us to take care that our work is
inclusive of Penn State’s diverse learners and that
as an organization we reflect a diverse community as
well.
Students in transition. Helping students transition
successfully as they progress through the various
phases of college has been a special focus for
Undergraduate Education in recent years. The
Student Orientation and Transition Programs Office,
reporting jointly to Undergraduate Education and
Student Affairs, was established in 2012 to enhance
programming for first-year, change-of-campus, and
transfer students. Initial efforts have focused on
new first-year students, with a two-day New Student
Orientation introduced at University Park last year.
Other first-year experience initiatives include the
Learning Edge Academic Program (LEAP) offered
through Summer Sessions which has nearly doubled
its enrollments in the last five years, and the Penn
State Reads program introduced in 2013.
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1.1

Organizational
Effectiveness

Collaborative
Leadership

Access and
Affordability

Objectives and Initiatives

Student
Engagement
and Learning

PRIORITY 1:
STUDENT ENGAGEMENT AND LEARNING

Enhance the undergraduate learning experience and outcomes

1.1.1 Collaborate with the University Faculty Senate, colleges, and campuses
to implement a general education curriculum that represents a defining
component of a Penn State education





Continue administrative support for the Engaged Scholarship initiative.
In collaboration with Outreach and Student Affairs, develop key external
partnerships and linkages between courses and practice-based projects to
provide engaged scholarship activities for all Penn State undergraduates





♦

Enhance the support structure for undergraduate research and students
seeking external scholarships and fellowships





♦

Enrich the undergraduate experience with avenues to incorporate
sustainability, entrepreneurship, and civic and community engagement
education





♦

Maintain strong programs for students anticipating careers in the tri-military
services



1.1.2 Expand and enhance opportunities for applied learning and engaged
scholarship
♦

1.1.3 Facilitate and support continuous improvement in the quality of
undergraduate teaching and programs
♦

Continue leadership and facilitation for learning outcomes assessment across
all departments and campuses





♦

Coordinate and strengthen baccalaureate programs offered at multiple
locations by convening focused working groups of faculty members and
administrators





♦

Facilitate cross-college and cross-campus initiatives to improve teaching and
learning in introductory STEM courses





♦

Increase knowledge and use of Schreyer Institute for Teaching Excellence
teaching and learning resources



1.1.4 Promote student progress and success through sound academic
decision-making
Employ effective placement practices for introductory courses in Mathematics,
Chemistry, and English: (1) assess Year 1 results of the ALEKS adaptive
testing and remediation program in Math; (2) evaluate placement testing
needs and solutions for introductory Chemistry; (3) develop a new approach
for first-year English placement





♦

Build an academic advising infrastructure that provides students with multiple
access points (faculty, professional advisers, online) and greater continuity
from orientation to graduation





♦

Help students to address academic performance issues through Early
Progress Reporting and new predictive and learning analytics approaches



♦





1.1.5 Promote innovation in teaching and learning
♦

Contribute to leadership for digital learning at Penn State through participation
in governance structures



♦

Enhance faculty development and instructional consulting services in the area
of digital learning



♦

Collaborate on classroom spaces in which innovative pedagogical research
can be facilitated



♦

Increase use of eTesting lab for mastery testing through exam scheduling
improvements
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1.2

Organizational
Effectiveness

Collaborative
Leadership

Access and
Affordability

Objectives and Initiatives

Student
Engagement
and Learning

PRIORITY 1:
STUDENT ENGAGEMENT AND LEARNING

Provide programs and services responsive to the needs of today’s
students

1.2.1 Contribute to a positive campus climate to enhance the learning
experiences of all students
♦

Support professional development opportunities for staff to increase
awareness of climate concerns and enhance cross cultural competency skills



♦

Advocate for student policies that embrace and respect the diversity of
learners at Penn State



♦

Increase delivery of inclusive teaching workshops to faculty










1.2.2 Provide programming and support services for students at critical
transition points in their education
♦

Continue and refine initiatives to enhance the first-year experience (LEAP,
New Student Orientation, and Penn State Reads)





♦

Expand programming for change-of-campus and transfer students (STEP and
orientation activities)





♦

Provide collaborative leadership for an assessment of First-Year Engagement
Strategies





1.2.3 Align academic support services and staffing with changing needs

1.3

♦

Address Penn State Learning staffing shortfalls in Guided Study Group
leaders and supervisors, Writing tutor training and supervision, Math tutor
supervision, and all aspects of language tutoring



♦

Develop creative Summer Session offerings to expand student access to
programs



♦

Consolidate Morgan Center support services for student athletes to achieve
more coordinated, consistent, and effective programming



♦

Develop and implement orientation and academic support services to
meet special needs of Penn State’s growing population of international
undergraduate students







♦

Provide academic support and services and access to co-curricular
opportunities such as engaged scholarship for students enrolled at a distance
through the World Campus













Improve academic administrative processes to be more responsive
to students

1.3.1 Provide leadership and support for the implementation of LionPATH, Penn
State’s new student information system





1.3.2 Develop mobile application for SRTE administrative in collaboration with
AIS





While development and refinement of first-year
experience initiatives continues, attention turns also to
change-of-campus and transfer students. Penn State
Pulse surveys of these students, conducted in spring
and fall of 2013 respectively, indicated that both
groups felt only “moderately” integrated at University
Park.14, 15 Penn State data show that many students
changing campus to University Park experience a
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dip in academic performance. While most students
eventually bounce back, targeted programming can
help to ease the transition experience.
Creative summer session programming has
significant potential to support timely progress to
graduation. For example, offering courses and access
to majors enrolled at capacity during the traditional
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school year in the summer to utilize instructional
facilities that otherwise would be left vacant over
these months can expand access to high demand
majors. This concept is being pursued by the Summer
Sessions Office.
Alignment of services and staffing with changing
needs. Growth in the undergraduate student
population at University Park, increasing demand
for academic support for World Campus students,
and newly emerging student needs are impacting
Undergraduate Education units that work directly with
students. Penn State Learning is seeing five-year
highs in demand for its services: in fall 2013, 8,370
visits for math tutoring and study groups, turning
students away at peak times; more than 3,000 visits
for writing tutors with long waits at times; and nearly
doubled attendance for Guided Study Groups. There
is increasing interest in tutoring for online courses,
both those offered by departments and through the
World Campus, demand for foreign language tutors
is rising, and there is a need for speaking and writing
help for international students. Adequate staffing is a
key concern in meeting these needs and demands.
As Penn State’s population of international students
continues to grow, it is important to find ways for them
to be integrated into the student life of the University
to fully contribute to and benefit from the diversity on
campus. Student orientation, academic advising, and
English language skills are other areas where special
support may be needed.
The provision of academic support to studentathletes at University Park is also a focus to ensure
efficiency and effectiveness in serving this population
of students. The Morgan Academic Support Center
for Student Athletes assists student-athletes in
defining and achieving their academic goals through
a comprehensive array of services and programs.
These include monitoring and guidance from
academic counselors, tutorials, study halls, first-year
enrichment activities, study enhancement sessions,
mentoring, and counseling and support by a sports
psychologist. The Morgan Center currently operates
out of four different locations, creating challenges for
both staffing and consistent oversight of students,
staff, and services. Consolidation of the center will
enable more consistent and effective programming.
Improved Academic Processes
Project LionPATH, a multi-year initiative to replace
Penn State’s existing student information system
heralds a long awaited new era for managing
Undergraduate Education Strategic Plan 2014 - 2019

admissions applications, student accounts and billing,
financial aid awarding, course scheduling, transcripts,
advising records, and much more for Penn State
students. Implementation of LionPATH is a major
undertaking requiring a substantial commitment of
human resources from the relevant administrative
areas, including a total of 19 staff from the Registrar’s
Office, Student Aid, Undergraduate Admissions and
DUS who have been reassigned to the project. The
new system is expected to roll out beginning in fall
2015 with admissions and concluding approximately
one-year later. The functionality of the new student
information system will enable improved services
and business processes across many areas of
Undergraduate Education. These include, for
example, improved transfer credit processes and
degree audit capability and “what if” reviews for
prospective students, especially college completers.
In addition, LionPATH should greatly enhance the
functionality of the eLearning Cooperative, making
the process more seamless and expanding online
access to the curriculum across resident instruction
campuses.

Priority 2: Access and Affordability
As one University geographically distributed, Penn
State has many assets that support educational
access. Twenty undergraduate campuses provide
local access to Penn State and the virtual World
Campus transcends barriers of time and place. The
University’s tiered cost structure contributes to the
accessibility of a Penn State education financially
and the educational pathways afforded within the
University’s multi-campus structure create access to
opportunities that otherwise would not be possible
for many students. The multiple options Penn State
offers for undergraduate education are supportive
of diverse learners and ensuring the effective
functioning of this model through program consistency
and quality, successful student transitions,
and responsive support services is an essential
component of Penn State’s commitment to access for
academically qualified students.
Our goal is to educate a diverse
cohort of qualified students
reflective of the land-grant mission
of access, our multicultural society,
and the global higher education
landscape.
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Organizational
Effectiveness

Collaborative
Leadership

Access and
Affordability

Objectives and Initiatives

Student
Engagement
and Learning

PRIORITY 2:
ACCESS AND AFFORDABILITY

2.1 Increase avenues of access to Penn State admissions through
agile, creative, and collaborative service, to students, families,
school counselors, campuses and colleges
2.1.1 Utilize the Talisma Customer Relationship Management tool to
manage the undergraduate prospect database and facilitate targeted
communications and interactions with students and other constituents



2.1.2 Support the development and implementation of LionPATH to enhance
online delivery of services and improved business processes





2.2.1 Develop strategic regional marketing and communications in
collaboration with the Commonwealth Campuses, World Campus,
and University Marketing





2.2.2 Pursue microscholarship and other creative partnerships with high
schools and organizations to engage high potential students with
Penn State





2.2.3 Tailor communications to diverse populations, including the
Undergraduate Admissions Spanish language microsite, videos, and
programs



2.2.4 Maintain Community Recruitment Centers in Philadelphia and Pittsburgh



2.2.5 Maintain recruiting presence in key out-of-state regions including
New Jersey, New York State, New York City, Baltimore/Washington
DC, Massachusetts, California, Illinois, Georgia, and Florida






2.2 Target recruitment efforts to enroll a diverse and inclusive
population including multicultural and international students,
Pennsylvania and out-of-state students, and adult learners

2.2.6 Enhance international recruiting efforts in India and China











2.3 Manage University enrollments within enrollment targets
♦

Ensure integration of enrollment goals with campus Integrated Planning
Process

♦

Work with colleges to achieve enrollment goals and shape curricular
offerings and course scheduling



2.4 Address financial barriers for students and families
2.4.1 Continue the Provost Awards institutional scholarship program in
support of a diverse student cohort





2.4.2 Maintain emphasis on general scholarship support as a postcampaign fund-raising priority





2.4.3 Promote loan debt counseling and financial literacy programs for
students with special attention to programs for low and moderate
income students





2.4.4 Define pathways to a Penn State education that can be accomplished
at lower cost
♦

Refine principles and processes for alternative forms of credentialing
including credit awarded for prior learning



























2.4.5 Provide periodic reports and updates related to the cost of college
education nationally and at Penn State

2.5 Improve retention of low income and minority students
2.5.1 Coordinate and collaborate on initiatives to address financial
challenges for students with unmet financial aid need
♦

Leverage wage-funded student jobs to address unmet financial need
and promote retention

2.5.2 Take advantage of LionPATH and predictive learning analytics to
target interventions for students at risk
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Recruitment and admissions. Recruitment also
plays a critical role in achieving a student body that
reflects the diversity of our society. New technology
tools enhance the ability of the Undergraduate
Admissions Office to communicate with prospective
students, families, school counselors, and Penn State
colleges and campuses, and to improve services
and underlying business processes. The Talisma
Customer Relationship Management system was
introduced this year to manage the undergraduate
prospect database. Applications will be processed
through LionPATH beginning in fall 2015. These
initiatives increase avenues of access to Penn State
admissions though agile, creative, and collaborative
service using dynamic state-of-the-art delivery of
information.
Targeting recruitment efforts to enroll a diverse and
inclusive population continues to be a priority directed
at attracting minority and international students,
Pennsylvania and out-of-state students, and adult
learners. Initiatives include tailored communications
such as the Spanish language microsite on the
Undergraduate Admissions web site, outreach
through the Community Recruitment Centers in
Philadelphia and Pittsburgh, strategic location of
out-of-state Penn State recruiters, and targeted
international recruiting efforts in India and China.
As always, managing University enrollments within
enrollment targets is a key to effectively tapping
the full potential of Penn State for undergraduate
education.
Affordability. Addressing concerns about the cost of
a Penn State education goes well beyond the purview
of any one area of the University and involves cost
containment, increased scholarship assistance, better
financial literacy education for students and families,
effective progress toward graduation, and continuing
effort to improve state support. Undergraduate
Education contributes to these efforts through the
scholarship dollars it raises and awards. Of special
note is the Provost Awards program, an institutional
scholarship program created in 2013 to attract
students who are at the higher range of performance
and most likely to decline their offer to Penn State.
A need-based component added this year was
successful in increasing minority participation in the
program.
The Office of Student Aid, working on the front
lines with students and families, is taking steps
in collaboration with Penn State Outreach to
provide better financial information for families.
Undergraduate Education also plays a role in
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defining pathways to a Penn State education that
can be accomplished at lower cost, for example, the
refinement of principles and processes for alternative
forms of credentialing including prior learning
assessment and credit awarded for MOOCs.
Retention. Special attention to retention of low
income and minority students is needed to close
the gap in graduation rates compared with majority
students. Development and implementation of a
multifaceted strategy to address the financial and
academic factors that deter student persistence and
completion is a priority. This will involve strategic
support to address unmet need, low cost summer
programs to enhance timely degree completion,
and application of sophisticated analytics to aid in
academic support, advising, and intervention.

Priority 3. Collaborative Leadership
Reflecting the scope and structure of undergraduate
education at Penn State, there are many areas of
cross-cutting interest and impact for the colleges and
campuses. The Office of Undergraduate Education
leads, coordinates, and collaborates on a wide range
of these matters. Many of these areas have been
noted earlier in this plan, among them alignment
of program learning objectives, learning outcomes
assessment, advising, and placement testing. Other
cross-cutting concerns include curricular development
and review, academic policies and procedures,
academic integrity, digital learning, instructional
facilities, and enrollment management.
Our goal is to be a catalyst for excellence
in undergraduate education at Penn State,
engaging with others throughout the
University to address needs and
opportunities.
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Four objectives focus the collaborative leadership
role of the Office of Undergraduate Education for the
future: (1) leadership and coordination for groups and
initiatives concerned with cross-cutting issues; (2)
continued strong partnerships with Student Affairs
and Outreach; (3) stewardship for undergraduate
education policies and procedures; (4) articulation
and analysis of issues important to undergraduate
education at Penn State.

Leadership and collaboration. Coordination
and collaboration in many cross-cutting areas
are facilitated through standing committees and
councils, and special task forces and study groups
convened or chaired by the Office of Undergraduate
Education and Undergraduate Education units with
a University-wide reach. Standing groups include the
Administrative Council on Undergraduate Education
(ACUE) comprising the associate deans responsible
for undergraduate education in the colleges and
campuses and including representation from other
key areas such as academic advising (DUS) and
the University Registrar’s office. Other standing
groups include the Central Enrollment Management
Group, the University Advising Council, the University
Committee on Instructional Facilities, and the Digital
Learning Steering Committee and Digital Learning
Coordinating Council (co-convened with Penn
State Outreach). While each group has a distinctive
agenda, all reflect the need for collaborative
leadership to advance the best interests of the
University and our students in a fiscally challenging
environment. In addition, staff across Undergraduate
Education units collaborate with colleagues from other
areas of the University in various working groups.
Partnerships. Strong partnerships with Student
Affairs and Outreach have proven effective for
expanding and enhancing student engagement
opportunities. Collaboration with Student Affairs,
for example, created the Student Orientation and
Transition Programs office in 2012 and the Parents
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Program office established in 2009. The partnership
of Undergraduate Education, Student Affairs,
and Outreach supports the Engaged Scholarship
initiative for which next steps include developing
engaged scholarship opportunities for students at
the campuses. Enhancing collaboration between
the Division of Undergraduate Studies and Career
Services in Student Affairs is an area for future
attention as both units help students fully understand
and capitalize on the value of their educations.
Policy. Academic and administrative policies
and procedures present an ongoing need
for leadership and coordination to ensure relevancy,
accuracy, integrity, and fairness in the rules and
processes by which the University’s academic
business is conducted. The area is collaborative by
nature, with authority for undergraduate academic
policies residing in the University Faculty Senate,
corresponding procedures set by ACUE, and
implementation provided through the relevant offices
and units. Through participation in Faculty Senate
committees, work with ACUE, and as the home of
many units that implement the University’s academic
policies, Undergraduate Education is well positioned
to identify evolving academic policy and procedure
needs, advocate for policies that support priorities for
undergraduate education at Penn State, and facilitate
broad-based, collaboration on policy-related areas.
A recent example is the Task Force on Prior Learning
Assessment (PLA) charged by the Vice President for
Outreach and Vice Provost for Online Learning and
the Associate Vice President and Senior Associate
Dean for Undergraduate Education, to review policies
and strategies for awarding credit for prior learning
in support of timely college completion, especially
for adult students. Among its recommendations, the
task force called for the regular review by ACUE
and others of PLA–related procedures. It also
recommended the creation of a University-wide
structure for PLA and a search for the newly created
position of Director of Prior Learning Assessment is
presently underway.
Issues identification and analysis. The need for
data and institutional research to inform initiatives
and actions related to undergraduate education
at Penn State is another domain for collaborative
leadership. Developing capacity in data analysis
and research within Undergraduate Education will
facilitate the articulation and analysis of issues
including but not limited to aspects of the student
experience, academic progress patterns, and student
outcomes and success. A newly created analysis
20

Access and
Affordability

Collaborative
Leadership

3.1.1 Convene ACUE and facilitate a University-wide undergraduate education agenda







3.1.2 Collaborate on institutional outcomes that embody the Penn State values and
encompass baccalaureate and associate degree programs, general education,
and co-curricular opportunities



3.1.3 Convene and contribute to University committees and councils in functional
areas related to undergraduate education including the University Advising
Council, the Digital Learning Steering Committee, and the Central Enrollment
Management Group







3.1.4 Facilitate collaboration through working groups and task forces to address needs
and opportunities for undergraduate education at Penn State







Objectives and Initiatives

Organizational
Effectiveness

Student
Engagement and
Learning

PRIORITY 3:
COLLABORATIVE LEADERSHIP

3.1 Provide leadership and coordination for groups and initiatives
concerned with cross-cutting issues



3.2 Maintain strong partnerships with Student Affairs, Outreach and
Online Education, and the Office of the Vice President for
Commonwealth Campuses to enhance and expand opportunities
for student engagement
3 .2.1 Extend the Engaged Scholarship initiative to the campuses





3.2.2 Promote collaboration between DUS and Career Services to help students
understand the value of their educations.





3.3 Provide stewardship for undergraduate academic policies and
procedures
3.3.1 Periodically review policies and procedures for accuracy and adequacy
3.3.2 Advocate for policies that support equity and fairness
3.3.3 Work with appropriate areas to update, amend, and add policies and procedures
when needed




























3.4 Identify, articulate, and analyze issues of importance to
undergraduate education at Penn State including (but not
limited to) aspects of the student experience, academic progress,
patterns, and student outcomes and success
3.4.1 Develop capacity in data analysis and institutional research
3.4.2 Establish an undergraduate research agenda
3.4.3 Provide reporting at regular intervals on key aspects of undergraduate education



and planning consultant position has just been
filled. Undergraduate Education will undertake the
establishment of a research agenda to address topics
of interest and provide reporting at regular intervals
on key aspects of Undergraduate Education at Penn
State.
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Priority 4: Organizational Effectiveness
The organizational resources and practices brought
to bear on the work of Undergraduate Education,
both the strategic initiatives described in this plan and
day-to-day tasks, are critically important. Human and
financial resources make an obvious difference in the
ability to carry out our mission. So does infrastructure
in such areas as facilities, information technology, and
communications.
Our goal is focus, efficiency, and
quality in fulfilling the mission of
Undergraduate Education.
Staff. The increasing automation of many of the
academic and academic administrative processes
that are the purview of Undergraduate Education
units does not displace the importance of talented
and committed staff. As a result of technology, and
particularly with the implementation of LionPATH,
many staff will be spending more time on problem
solving and less time on rote tasks. Training is
essential to keep up with changing systems. We
are interested in cross-training where appropriate to
develop a more holistic appreciation of how students
segue across areas of Undergraduate Education
and thereby improve the student experience.
There is interest also in professional development
opportunities and career pathways to retain talent
within Undergraduate Education and address
leadership succession needs as they arise.
The introduction of exit interviews is planned to
provide feedback on the work environment and staff
experience in Undergraduate Education. A staff
advisory committee to the vice president and dean
has been proposed to enhance communication on
staff issues.
Diversity within the staff contributes to a welcoming
and inclusive environment for a diverse student
population. Women are highly visible in the leadership
of Undergraduate Education, holding more than
half of all administrative and managerial positions.
Minority representation in the Undergraduate
Education workforce, approximately 11 percent
of staff, is 2 percent higher than in 2009. There is
somewhat greater diversity among staff classified as
administrative, managerial, and professional with 13
percent of these positions held by minorities, and less
diversity among office support staff where minorities
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represent 8 percent of the staff.16 The challenges of
attracting diverse applicants to central Pennsylvania,
especially for office support positions, are not unique
to Undergraduate Education. We will look for ways to
reach out beyond the immediate population for staff
searches.
Stewardship of University resources. Mindful of
Penn State’s limited resources and public scrutiny
of higher education costs, good stewardship of the
resources entrusted to Undergraduate Education
is not only an expectation for budget administrators
but the responsibility of all employees. Financial
stewardship sessions for all budget administrators
and first-line budget assistants were initiated last year
to review University policies and practices with the
goal of improved understanding of current policies.
These sessions will be provided for new employees
with budget responsibilities and refresher sessions
will be offered periodically.

Employee salaries and related benefits are the
single largest category of expenditure at Penn State
and in Undergraduate Education, they represent
approximately 75 percent of the budget. It is
important that staff and administrators are engaged
in activities, processes, and procedures that add
value and support the mission of Undergraduate
Education, are necessary and efficient, use their time
wisely, and contribute to organizational excellence.
Innovation and continuous improvement in the
operations and services of our offices are ongoing
priorities. A systematic review of administrative areas
will be implemented to assess their performance
and stewardship of resources. Periodic analyses of
expenses across Undergraduate Education in major
categories such as travel, computers, and office
furniture also will be initiated to look for potential
savings and efficiencies and to improve and inform
decision-making.
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Organizational
Effectiveness

Collaborative
Leadership

Access and
Affordability

Objectives and Initiatives

Student Engagement
and Learning

PRIORITY 4:
ORGANIZATIONAL EFFECTIVENESS

4.1 Recruit and retain a talented and diverse workforce committed
to the mission of Undergraduate Education
4.1.1 Provide training for staff to keep current and enhance their skills
4.1.2 Promote cross-unit networking and skills development
4.1.3 Support professional development opportunities for mid-career staff
4.1.4 Implement best practices for diversity and inclusion in searches
4.1.5 Create a staff advisory committee to the Vice President and Dean to enhance
communication on staff issues
4.1.6. Implement exit interviews to provide feedback on the staff experience and work
environment in Undergraduate Education










4.2 Provide excellent stewardship of University resources
4.2.1 Provide Financial Stewardship sessions for budget administrators and first-line
budget staff at regular intervals
4.2.2 Implement systematic review of all administrative areas
4.2.3 Provide data analysis and reporting on expenditures to inform and improve
decision-making





4.3 Address facilities needs to accommodate growth in
Undergraduate Education and programs and services
4.3.1 Reconfigure existing space to maximize usage and continue to explore availability
of new space



4.4 Enhance UE IT infrastructure to support internal operations and
enhance external communications
4.4.1 Deploy responsive, effective IT support to staff
4.4.2 Reduce or eliminate duplicative IT efforts across units through the use of
centrally provided services
4.4.3 Evaluate and adopt as appropriate new software and systems to improve work
processes
4.4.4 Enhance the web presence of Undergraduate Education units
4.4.5 Enhance use of social media for communicating with students







4.5 Incorporate best practices in sustainability into
Undergraduate Education workplaces
4.5.1 Review and implement opportunities for electronic workflow and paperless
processes
♦

Increase use of electronic letterhead and digital archives, and sharing of files
using Box

4.5.2 Reduce waste and energy consumption
♦

Reduce use of bottled water and non-recyclable products

♦

Use energy efficient lighting.







4.6 Increase quality, consistency, and visibility of Undergraduate
Education communications
4.6.1 Provide central support to assist offices and programs with print and electronic
publications, dissemination of news and information, and marketing
4.6.2 Publish reports on topics of interest to undergraduate education at Penn State
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Facilities. With continued growth in University Park
enrollments and increased activity due to World
Campus enrollments, Undergraduate Education
has expanded staff in several units. The Division of
Undergraduate Studies, Undergraduate Admissions
Office and Office of Student Aid have added new staff
positions in the past year and the Summer Session
Office may add several new positions if new programs
are approved. Additionally, the Student Orientation
and Transition Program is a new program with
several new positions. Conference rooms and mail
rooms have been reconfigured to accommodate new
staff and in some situations, staff are doubling up in
shared offices. We are also working with the Office of
Physical Plant to review space in Grange and Boucke
Buildings with the goal of reconfiguring existing
space to be as efficient and effective as possible.
We continue to work with the Office Physical Plant
to find new space to accommodate Undergraduate
Education’s growing programs and services.
Information technology. Over the past year, steps
have been taken to strengthen the IT infrastructure
for the non-Enrollment Management units. In
contrast to Undergraduate Admissions, Student
Aid, and the University Registrar’s Office which,
by virtue of the nature and scale of their services,
have significant IT expertise and resources, the
remaining ten Undergraduate Education units,
which vary from small to moderate in size, have an
uneven patchwork of IT support and infrastructure.
Following an IT analysis for these units conducted
by ITS in 2013, an IT Steering Committee and
working groups focused on collaboration, desk
top support, and media and communications were
created to advance more effective and efficient use
of Undergraduate Education’s IT resources. One of
the goals of this initiative is to reduce or eliminate
duplicative IT efforts across Undergraduate Education
through the use of centrally provided services. ITS
provides many services in an efficient and effective
manner and they will be utilized where possible
and appropriate to improve IT support and services
across Undergraduate Education. Additionally, the IT
staff within Undergraduate Education are working to
identify services where IT resources can be shared
across units.

has transitioned away from a paper application and
expects to have a completely paperless flow from
application to decision within the next five years,
sets an example for all of Undergraduate Education.
Currently, 97.9 percent of all undergraduate
admissions applications are received electronically,
all documents are imaged, more than 900 schools
are web counselor partners who provide high
school transcripts electronically, and this year,
collegiate transcripts began to be received online.
Undergraduate Education will review other processes
to identify additional opportunities for electronic
workflow and paperless processes.
Communications. The transition of publications
for new first-year and transfer students from the
Undergraduate Education Office for Communications
to the Student Orientation and Transition Programs
Office is an opportunity to redirect the Undergraduate
Education communications function to enhance print
and electronic publications, dissemination of news
and information, and marketing for the non-Enrollment
Management units, and to prepare a range of reports
on topics related to undergraduate education at
Penn State. Improved quality and consistency of
communications and increased internal and external
visibility for Undergraduate Education are among the
outcomes anticipated.

ENDNOTE
Continuing change in the educational landscape is
inevitable, if unpredictable, but a need for access to
excellence in higher education endures. Educational
opportunity, academic quality, and student success
serve as the compass for charting the course outlined
above in the Undergraduate Education strategic plan.
With this our direction and collaborative leadership
and shared values as beacons illuminating the way,
we navigate change in undergraduate education to
enhance access to excellence at Penn State.

Sustainability. In addition to the sustainability
education activities noted earlier in this plan and
financial stewardship efforts included above,
Undergraduate Education units also contribute to
Penn State’s goals for sustainability at an operational
level. The Undergraduate Admissions Office, which
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METRICS
Admissions
SUMMER/FALL/FIRST-YEAR BACCALAUREATE
APPLICATIONS
Entering
Class
2002

No. of
Applications
48,185

2007

63,381

2013

57,229

2014*

65,804

*As of (07/28/2014).

SUMMER/FALL/PAID ACCEPTS
Entering
Class

Paid Accepts

University Park
Target

Paid Accepts

Campuses
Target

2002

6,074

6,000

6,804

7,214

2007

6,727

7,000

8,209

8,205

2013

8,287

7,200**

7,802

8,525**

2014*

8,651

7,500**

8,485

8,735**

*As of (07/28/2014).
** From 2008 Target is defined as students who were admitted in summer and fall, and enrolled
at fall official census time.

MIDDLE 50% GPA AND SAT* RANGE FOR FIRST-YEAR STUDENTS
University Park
GPA

Campuses

Combined
SAT
Summer
Fall

GPA

Combined
SAT

Summer

Fall

2002

3.31

3.58

1,142

1,200

2.97

997

2007

3.24

3.63

1,128

1,209

3.00

995

2013

3.33

3.57

1,125

1,199

3.02

985

Source: Undergraduate Admissions Office
* Math and Verbal Sections only. Writing test score was not required by Penn State prior to
2012 admissions
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Enrollments

FIRST-YEAR UNDERGRADUATE ENROLLMENTS
Fall
University Park

Campuses

2002

6,581

10,759

2007

7,273

12,011

2013

8,461

10,538

Source: iTwo Official Enrollment Data
Fall Historical Enrollment
Degree Grouping = Undergraduate
Semester Classification = Freshman

TOTAL UNDERGRADUATE ENROLLMENTS
Fall
University Park

Campuses

2002

34,829

30,509

2007

36,815

31,135

2013

40,085

30,023

Source: ITwo Official Enrollment Data
Fall Historical Enrollment
Degree Grouping = Undergraduate
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FIRST-YEAR ENROLLMENTS BY RESIDENCY
Fall
University Park
Pennsylvania

nonPA US

International

No.

%

No.

%

No.

%

2002

4,474

68

1,897

29

210

3

2007

4,959

68

2,026

28

288

4

2013

4,995

59

2,529

30

937

11

Campuses
Pennsylvania

nonPA US

No.

%

No.

2002

9,729

90

2007

10,433

86

2013

8,519

81

1,453

International

%

No.

%

975

9

55

1,504

13

74

-

14

566

5

-

Total University
Pennsylvania

nonPA US

No.

%

No.

%

2002

14,203

82

2,872

17

2007

15,392

80

3,533

2013

13,514

71

3,983

International
No.

%

265

2

18

359

2

21

1,502

8

Source: iTwo Official Enrollment Data
Fall Historical Enrollment
Degree Grouping = Undergraduate
Semester Classification = Freshman
Non PA US calculated by non-PA minus International
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TOTAL UNDERGRADUATE ENROLLMENTS BY RESIDENCY
Fall
University Park
Pennsylvania

nonPA US

No.

%

No.

%

2002

26,508

76

7,538

22

2007

27,263

74

8,593

2013

25,303

63

11,165

International
No.

%

783

2

23

959

3

28

3,617

9

Campuses
Pennsylvania

nonPA US

International

No.

%

No.

%

No.

%

2002

28,479

93

1,871

6

159

1

2007

28,134

90

2,837

9

164

1

2013

25,929

86

3,147

10

947

3

Total University
Pennsylvania

nonPA US

International

No.

%

No.

%

No.

2002

54,987

84

9,409

15

942

%
2

2007

55,397

82

11,430

17

1,123

2

2013

51,232

73

14,312

20

4,564

7

Source: iTwo Official Enrollment Data
Fall Enrollment Historical
Degree Grouping = Undergraduate
Semester Classification = Freshman
Non PA US calculated by non-PA minus International
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FIRST-YEAR UNDERGRADUATE MINORITY ENROLLMENTS
Fall
University Park
Hisp/
Latino
No.
%

Asian
Amer.
No.
%

Black/
African Amer.
No.
%

Other*
No.
%

Two/More**
Races
No.
%

2002

317

5

388

6

312

5

10

-

N/A

1,027

16

2007

369

5

350

5

327

5

8

-

N/A

1,054

15

2009**

464

7

274

4

322

5

8

-

149

2

1,217

17

2013

501

6

482

6

268

3

10

-

220

3

1,481

18

No.

Total

%

Campuses
Hisp/
Latino
No.
%

Asian
Amer.
No.
%

Black/
African Amer.
No.
%

Other*
No.
%

Two/More**
Races
No.
%

2002

249

2

562

5

712

7

16

-

N/A

2007

478

4

631

5

2009**

600

5

560

5

1,154

10

21

-

N/A

1,109

10

26

-

229

2

2013

825

8

668

6

1,157

11

24

-

247

2

No.

Total

%

1,539

14

2,284

19

2,524

22

2,921

27

Total University
Hisp/
Latino
No.
%

Asian
Amer.
No.
%

Black/
African Amer.
No.
%

Other*
No.
%

Two/More**
Races
No.
%

No.

Total

%

2002

566

3

950

6

1,024

6

26

-

N/A

2,566

15

2007

847

4

981

5

1,481

8

29

-

N/A

3,338

17

2009**

1,064

6

834

5

1,431

8

34

-

378

2

3,741

20

2013

1,326

7

1,150

6

1,425

8

34

-

467

2

4,402

23

*American Indian/Alaska Native and Native Hawaiian/Pacific Islander
**Not available prior to 2009
***Reflects federally mandated changes in race/ethnicity data
Source: iTwo Official Enrollment Data
Historical Fall Enrollments by Race/Ethnicity
Degree Grouping = Undergraduate
Does not include World Campus
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TOTAL UNDERGRADUATE MINORITY ENROLLMENTS
Fall
University Park
Hisp/
Latino
No.
%

Asian
Amer.
No.
%

Black/
African Amer.
No.
%

Other*
No.
%

Two/More**
Races
No.
%

2002

1,114

3

1,857

6

1,424

4

42

-

N/A

2007

1,286

4

1,994

5

1,494

4

36

-

N/A

2009**

1,635

4

1,915

5

1,399

4

57

-

573

2

2013

2,183

6

2,196

6

1,708

4

57

-

921

2

No.

Total

%

4,437

13

4,810

13

5,579

14

7,065

18

Commonwealth Campuses
Hisp/
Latino
No.
%

Asian
Amer.
No.
%

Black/
African Amer.
No.
%

Other*
No.
%

Two/More**
Races
No.
%

No.

Total

%

2002

585

2

1,193

4

1,718

6

35

-

N/A

3,531

12

2007

994

3

1,390

5

2,500

8

44

-

N/A

4,928

16

2009**

1,298

4

1,341

4

2,414

8

71

-

496

2

5,620

18

2013

1,797

6

1,621

6

2,744

9

75

-

607

2

6,844

23

Total University
Hisp/
Latino
No.
%

Asian
Amer.
No.
%

Black/
African Amer.
No.
%

2002

1,699

3

3,050

5

3,142

5

2007

2,280

3

3,384

5

3,994

2009**

2,933

4

3,256

5

3,813

2013

3,980

6

3,817

6

4,452

Other*
No.
%

Two/More**
Races
No.
%

No.

N/A

7,968

13

Total

%

77

-

6

80

-

N/A

-

9,738

14

5

128

-

1,069

2

11,199

16

6

132

-

1,528

2

13,909

20

*American Indian/Alaska Native and Native Hawaiian/Pacific Islander
**Not available prior to 2009
***Reflects federally mandated changes in race/ethnicity data
Source: iTwo Official Enrollment Data
Historical Fall Enrollments by Race/Ethnicity
Degree Grouping = Undergraduate
Does not include World Campus
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UNDERGRADUATE ADULT LEARNER ENROLLMENTS*
University Park

Campuses

World Campus

Total

2005

3,020

8,692

2,023

13,596

2007

2,895

8,205

2,298

13,190

2013

2,853

8,504

6,744

17,783

Source: Outreach Analytics and Reporting
*Budget Academic Year (Summer, Fall, Spring) headcount enrollment, undergraduate degree/nondegree adult students

DIVISION OF UNDERGRADUATE STUDIES
UNIVERSITY PARK ENROLLMENTS
Entering Students

All students

Summer

Fall

Fall

2002

356

1,203

2,570

2007

370

1,418

3,031

2013

565

1,626

3,256

Source: iTwo Official Enrollment Data
Degree Grouping = Baccalaureate
Entering Students
Semester Classification Grouping = Freshman
Semester Classification Code = 01

ROTC ENROLLMENTS
University Park
2002

613

2007

504

2013

691

Source: Program Data
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UNIVERSITY PARK/SUMMER
SESSION CREDIT HOURS
2003

59,436

2007

51,629

2013

69,877

LEAP ENROLLMENTS
2002

576

2007

792

2013

1,165

2014

1,320

Source: LEAP Program

CHANGE OF CAMPUS
BACCALAUREATE STUDENTS
Cohort
Year
2011

Change to UP
3,557

Change to Other
Campus
575

2012

3,397

664

2013

3,297

630

Source: OPIA Fall to Fall Enrollment Status Reports
(Commonwealth Campuses)

Retention and Graduation

ONE-YEAR RETENTION RATES (%)

Cohort
2001
2002
2012

University Park
90.7
93.6
92.4

Campuses

All University

80.0

85.0

78.7

856.8

78.1

85.4

Source: Penn State Factbook

FOUR-YEAR GRADUATION RATES (%)
Cohort

University Park

Campuses

All University

1998

41.9

18.5

28.3

2003

62.1

30.6

45.7

2009

64.7

34.1

47.8

Source: Penn State Factbook
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SIX-YEAR GRADUATION RATES (%)
Cohort

University Park

Campuses

All University

1996

79.8

50.5

62.4

2001

84.0

54.0

68.2

2007

84.9

56.9

69.4

Source: Penn State Factbook

SIX-YEAR GRADUATION RATES (%)
CHANGE-OF-CAMPUS STUDENTS
Cohort

No Change of
Campus

Change to UP

2003

30.8

90.3

Change to other
Penn State
Campus
70.0

2007

36.5

83.8

51.2

Source: OPIA Cohort Report

SIX-YEAR GRADUATION RATES (%)
UNIVERSITY PARK
STUDENT-ATHLETES
Cohort
1996

82

2001

83

2007

77*

Source: NCAA Graduation Report
*Third highest in Big Ten Conference;
Division I average is 65%

Undergraduate Education Strategic Plan 2014 - 2019

34

Student Aid

Growth in Institutional Awards since
the public start of “For the Future”
$100

$97.5

$90
$80
$70

General Funds

$59.9

Annual/Endowed

Millions

$60
$50
$40

$41.0
$31.1

$30
$20
$10
$0

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

Source: Office of Student Aid
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